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Toward a Desirable State of the Japanese Forestry and Wood Products Industry
- Measures to Narrow the Gap with Foreign Supplied Lumber-
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Forestry resources are expected to be a sustainable resource. In this paper, the issues, the desirable state and examples of improvements in this
area will be introduced with respect to the status of the utilization of domestic forestry resources, contrasting with the conditions prevailing
overseas, and highlighting the gaps with foreign sourced lumber from the perspective of forests, forestry, and the wood products industry.

Up to now, because domestic forests were not mature, and innovations relating to the processing of lumber had not been promoted, domestic forest
resources were unable to be adequately utilized. However, with many of the domestic planted forests approaching maturity and an increase in
demand for wood products in China, India and other countries and the effects of the foreign exchange rates, much focus has been gathered around
the utilization of domestic lumber.

Summarizing the tasks in which the company’s consultants and researchers have been involved, sorting the issues in the domestic forestry and
wood products industry that must be addressed in order to reduce the gap with foreign sourced lumber in the supply of wood products made from
domestic lumber. As follows, our measures with respect to some of these will be discussed: the shortage in raw material production (resource
supply volume); the lack of cost management in the raw material production industry; the lack of cost management by the lumber industry; and an
inefficient supply chain that does not meet needs.

With respect to raw material production, in spite of the high proportion of forestry acreage in Japan, the self-sufficiency rate of wood products is low
at 20%, and the production of timber/use of domestic wood products should be expanded to the extent of the growth in volume more than what it
has been up until now. In order to achieve this, increased efficiency in tasks to reduce the raw material production cost, which is 2 to 4 times more
expensive than in other countries, and establishing the infrastructure such as roads, will be needed. In addition, the form of forestry ownership in
Japan is in small lots, and in order to increase efficiency in raw material production, the need to centralize small-scale forestry (into divisible
ownership large-scale plots) will be essential.

With respect to the forestry industry, a generous subsidy system has been applied, and as a result, there have been many cases where businesses
were operated under a state of no cost management. It is our thinking that in reducing costs in lumber production, improvements in hardware
including the expansion of the scale of lumber manufacturing to a size that will enable utilizing economies of scale and putting in place facilities that
can achieve price competitiveness with foreign-sourced lumber, together with ‘soft’ improvements such as putting in place a management structure
that will enable the same level of corporate competitiveness as other industries, will be required.
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